Minutes of Rongohaere meeting held at the marae on Sunday 4th July 2010

Present:   
Uncle Len Butler; Aunty Maraea Butler; Nicola Tuala; Jean Ward-Matheson; Annie Falwasser; Josephine Tangaere; Mattie Nepia-Poutu; Briar Nepia-Poutu; Ngaire

Agenda:
Karakia/mihi



Apologies



Minutes of Previous hui



Matters arising



Correspondence



Finance



Maintenance



Bookings



General

Opening:
Karakia by Uncle Len
Interim Chair:
Nicola was nominated as Interim Chair until Karen arrived – all supported.
Apologies:
Karen (late arrival)

Minutes of last hui:
Deferred until Karen arrives

Correspondence:
Whanau Ora report from Tariana Turia



Report of taskforce on whanau centered initiatives



Copps information resources re online resources from Sport Gisborne/Tairawhiti



Telecom account



Correspondence received:  Annie/Jean carried

Maintenance:

Defer to General Business

Bookings:

Tangaere booking changed from 18th September to 2nd October



Corey’s 21st next month – unchanged




Uncle’s on 20th November – unchanged




Keelan whanau 31 December to 2 January




Moeke unveiling sometime in December

Finance:

Presented by Ngaire




Marae account balance as at 31st May 
$4,704.25




Bills – HFM $196.66




Electrician bill will come out in the next hui.




Investment account:  $60,843.88

 


Correspondence:  GST return to be completed and returned.



Regarding repairs to chiller – need to ensure chiller door is kept open when not on or in use.  Need to do a laminated sign to put on or near chiller.



Move to adopt finance report:  Ngaire/Josephine – all agreed
General Business:
Cooking facilities


Recommend:  move all the pots out of their storage and properly line that section then put the two stoves in that space and add an expelair.


Moved:  Josephine/Nicola – all in support


Annie’s dad koha a deep fryer to the marae – just need an electrician to put it in – this can be set in place when the stoves done.

Mattie Nepia-Poutu
Welcomed back to the whanau and marae – recently returned home.  Husband is willing to help out – has building skills.  Will take our urn home to check it out see if they can fix it.


Phillip Poutu to come in and see what materials are needed to do the cooking area.


Also need to move the pump on the other side of the wall and build a shelter with a door for it – and get a lock.

Audit
All ready – just need to get Chair to sign off on all minutes/finance reports etc and then forward to Wiki.


Wiki will ensure that this year’s audit (09/10) and then they will go to Royce Maynard.  


Josephine to ring Royce and see about timeframes.

Maintenance
Jean gave Karen a list of things that went wrong.


Recommendation:  Get 2 containers of rat poison from Farmlands and Graeme will come and put them in or ask DOC and GDC for some – all agreed to try.



Phone – purchase a new phone and get Telecom to fix the line.



The whanau agreed that the budget for the agreed works is no more than $10,000.  Nicola/Uncle – all agreed.



Timber still available at Hedley’s.


List of works to be carried out to get the cooking area finished

 
Electrician

· Wiring for new stove area

· Fix stove/s

· Move pump outside

· Install expelair

· Install hot points
 
Plumber

· Spouting outside ablution block
· Check toilets and showers
· Check septic tank
  
Builder

· Make water-tight pot storage area; line with fire-proof material and enclose walls (might need to use seratone type walls)
· Build a cupboard outside to house pump – must have door which can be locked

· Make cubby-hole for microwave and toaster/s to sit next to stoves

· Build shelter outside wharenui to ablution block and men’s toilet
 
Ngaire to contact trades people to meet up with marae people to discuss our plan and get quotes for the work.
 
We want the work to be completed before the 7th of August.

Meeting closed:
12.30pm with a karakia by Uncle Len
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